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Corporate Shift Programs

Change management Intervention Program CMIP

VISION “Change is good.””
Through Specially curated Intentional, Aspirational &
Transformational shifts using a profound “Back To The
HOW DO WE g : : .
SOW THE SEEDS? Roofts"” framework, which embraces the inferweaving
" | of Traditional African Values with Core Organizational
Values
Achieve stakeholder buy intfo the new structure, ethos
and vision of the organization
THE Achieve Operational Excellence, Efficiency and
OUTCOMES Effectiveness Via robust Monitoring & Evaluation
WHAT'S IT IN Secure the Future & Keep the Change! - Sustaining &
FOR YOU?

Reinforcing Positive Change

Create uniformity and standardization in the new
brand communication.

The Fact That Courage Is Expected Of You In The Face Of The Unbearable Gives You Strength For The Rest

Of Your Life - Nelson Mandela




